Fulton County Government Organizational Chart

Commissioners (3) | __ _ ___ _ Budgetand spending-approval authority including hiring

These three positions span
the organization and work to
support every
other office; however, they
have no direct authority over
other offices

Business
Manager

! Director of
Technology

Chief
Clerk

Departments with Non-Elected Department Head

Agricultural Assessment % Project
Extension Development
Emergency Maintenance Planning & Mapping
Management/911
? Probation/ ® Human Services Prisons
Domestic Relations Services for Children
4 Public Defender Veterans Affairs * Voter Registration/
Elections

Other Elected Officials (Row Offices)

Auditors (3)

Coroner

District Attorney

Jury Commissioners (2)

¢ Prothonotary/Clerk of Courts/Register Of Wills/Recorder of Deeds

Sheriff

Treasurer

Courts

Common Pleas Judges — elected (4)

3 Probation/
Domestic Relations

Magisterial District Judges
(3 districts — one/district)

! The Director of Technology works with the Business Manager and coordinates the work of
technology consultants.

? The Project Development department is supervised directly by the Commissioners and includes
Community Development Block Grant activities.

3 Probation/Domestic Relations is under both the Commissioners and the Common Pleas Judges. In
most counties these are separate departments

4 While the Public Defender works within the Courts, this position is appointed annually by the
County Commissioners.

¥ Co-located in Commissioners Office.

® In larger Counties these are separate offices.

" The special agencies are each under the County Commissioners of several various Counties in
conjunction with the Fulton County Commissioners depending upon the Agency.

8 The Director of Human Services oversees existing human services as well as the Services for
Children department and works to develop new human service initiatives.

7 Special Agencies

South Central Counties

Huntingdon/ Bedford Fulton/

Solid Waste Agency Area Agency on Aging
Franklin/Fulton Mental Southern Alleghenies
Health/Mental o
Retardation/Drug & Commission

Alcohol/Behavioral Health

Tuscarora Managed Care Alliance

Bedford/Fulton/Huntingdon
Center for Community Services

Southern Alleghenies Conservancy




