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These three positions span 

the organization and work to 

support every 

other office; however, they 

have no direct authority over 

other offices 

1 The Director of Technology works with the Business Manager and coordinates the work of 

technology consultants. 
2 The Project Development department is supervised directly by the Commissioners and includes 

Community Development Block Grant activities. 
3 Probation/Domestic Relations is under both the Commissioners and the Common Pleas Judges.  In 

most counties these are separate departments 
4 While the Public Defender works within the Courts, this position is appointed annually by the 

County Commissioners. 
5 Co-located in Commissioners Office. 
6 In larger Counties these are separate offices. 
7 The special agencies are each under the County Commissioners of several various Counties in 

conjunction with the Fulton County Commissioners depending upon the Agency. 
8 The Director of Human Services oversees existing human services as well as the Services for 

Children department and works to develop new human service initiatives.
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